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COMMENTS FROM DDS CAREER SERVICES ON CAREER PLA??HIHG_ 25X1A

s, Treinding

{1) The Office of Truining hae engaged in Carecr planning for
soms time and have abandoned a formm of thelr own design in favor of the
1030 form., In the past Career Preference Outlines were prepared by each
smployee annually. The current system requires employees to submit only
ehanges on an snnual basis, ‘ J—

(2) 411 grade levels are included and participation is 100%.

{3) The approved Career Preferenes Outlines ars not filed in the
Official Personnel Folder in all cases. The system of coordination
after Career Board approval is very time consuming and there is no follow-
up %0 be sure Career Preference Outlines are sent to the Office of Personnel.
Career Preference (utlines are prepared by employses for review and comment
by their mierﬂsor. The plan is then referred Yo the T Career Board for
sapproval. Action of the Career Board 1s recorded on the plan and returned
to the supervisor for discussion with the employee. After discussion
batween the supervisor and the employee the plan is signed by employee
and returned to Career Management Officer for forwarding directly to the
Official Personnel Folder of employes. Office of Training is examining
this provedure to see if they can eliminate any paper work and speed up
the procees.

(L) Offics of Training seems to fesl thia is a very useful exercise and
is a morsle builder., They find Carser Preference Outlines useful in terms
of assignment as well as training courses.

|- ﬁmtmlle‘t
(1) The present program was initisted in November 1957 in accordance

vt

{2) Caresr Preference Outlines are prepared by individuals as scon
as they bscome »ligible for Career Staff membership.

(3) To date the Carser Board hes taken no ;r:tion on Career Preference
Outlines. The Career Prefersnce Cutlines are on the sgenda for this month
and they will be considered in grade groups beginning with 0S.13,

(L) Career Preference Gutlines have heen completed by all eligible
G8=13s and approximately half of the GS-lls. Career Preference Outlines
will not be required below G5-7. Approximetely 987 of eligible personnel
bhave suitmitted Caresr Preference Cutlines,
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(5) Caresr Board action on Career Preference Outlines will be
ral in terms of future assignments. The Comptroller feels this is
privileged information and that they have no control over it once Career
Preference Outlines are filed in Officisl Persannel Folders.

{6) Career Preference Outlines will be amended or re-submitted when
career interests of employee change or upon request of the Career Board.
There iz no plan at present for regular review of Career Preference Qutlines
but this will be developed later.

(7) The approved copies will be referred to Personnel Operations
Division for review prior to filing in Officiel Folder.

{8) Comments: The SF Career Service has been doing career planning
for some time but not in accordance with the current regulation, Their
25X1A initial reactlion to is that 1t requires too much paper work to
sccomplish the same _ y were doing with less papers. They will be
in & better poeition to comment or make sugpestions when the first planning
sxercise is completed, '

e. Office of logistics.

(1) During 1957 the Office of Logistics campleted 1h% of their
Careey Preference Outlines for GB-11 and GS-12 on form No. 1030, This
was an expsriment to determine whether the new form would serve as well
as the one lLogisties has been using, Dased on the response the Loglstics
Career Service Board decided to oontinue under their om system,

(2) The principles of the Logistios Career Planning Program are the
25X1A gams as prescribed in Each year evary employee is asked to com-
Iste & one page blogra - ommation sheet. This paper gives the

4¢ Personnel Office all the information they need to keep their
persornel records current and includes information on overseas interest,
ares of interest, reassons why no overseas interest, ete, There is alaso e
place for treining completed and training vequested, This information is
amalyzed snd raferred to each Career Board Member for comment. If there
is » difference of opinion, the case is then referred to the Career Bosrd
for Poymal action., These sheets ars used in planmning rotation tours ine
teynally or overseas. Field personnel submit Form 202 (Fleld Reassigmment
Questionmaire} which gives them an opportunity to state a preference for
assignment, training, etc. Employees are notified at least six months in

25X1A advance of their next assigrnment,

{3) was distributed to &1l hands and any employee of Logistics
1s free to compliste the form. The forms are sutmitled to the Career Manage~
ment Officer who discusses the cutline with the employee. The Career Manage—
ment Officer slsc sseists employee in implementing the plan when circumstences
warrant, ' :
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(k) Career Preference Ontlines (Form 1030) are forwarded through Perw
sonnel Operstions Division for filing in Officisl Persomnel Folder, The
Logisties internal form (780) is not forwarded to the file.

(5) Movement within Logistioe is limited due to the nerrow spscialities
in that office - Carecr Preference Outlines from other offices have been use-
Nl to Logisties by identifying personne) interested in transferring to that
Careor Service, :

(6) Career Preference Outlines are not practicable for certain catee
gories of SL designees such ae printers, laborers, chauffers, eto,

G Gmcatimg

(1) Commnications does not use the form recommended by [N 25x1A
They have been doing career planning for scme time through their Career

(2) Commnications has an ummeusl problem in that their people are
specialined and while they move from ons station to snother they do not
often move from one type of work to another. Enginesrs are engineers and
eommunicetion techniclans and code clerks remain so. Ezployees are given
an opportunity to siate a preference for the next area of assiganment when
ﬁ%oylafhait Form 202, The Board considers their requesi and where possible
SonplLing.

{3) Training is also set for thess psople. Certain training is pre-
seribed for technicians and code clerks and they do not raquire anything
slse. Receanily Communications hes been sendlng selected groups to nohe

- teehnical training but this will always be & minimum due to nature of their

Sa Mﬁﬂa

(1) To date the Office of Security has completed all Career Preference
Cutlines for GS-11 and GS-12. They are now working on GS-7 and 9 and GS-1ls
&nd above. The problem is complicated by the large numbsr of fisld stations
in the 35 Carser Service., It is necessary for the Career Hanagement Officer
to visit the field staticns since he assists each amployes in preparing the
ouiline which is then referred to the supervisor for comment. The Cereer
Board acts on the plans after the supervisor caments,

{(2) The Office of Security seems to think this procedure requives too
much paper work but it has the advantage of giving employees an opportunity
to express career interests, The employees in ths field do not have tog
m% information about hesdquarters jobs and their plasns &re not always
raaligtie,
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{3) Office of Security has been doing career planning for some time
in terms of rotation assignments. S5 designees are notified 10 to 12
months in advance of their next assigmment. This lesd time is used to
accomplish whatever training is required for the next assignment. The

SB Career Board has made rotation assigmments within the Office of Cecurity
to develop employees who have demonstrated potential for different types

of work.
)} G ted Career Freference MQMs are routed directly to the

(k) Comple
Official Personnel Folder but in the future, Office of ‘ecurity will route
through Persomel Operations Division for information.

"N
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